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The Patient Safety Journey



NATIONAL PATIENT SAFETY 
PROGRAM

REGULATORY SYSTEMLEGISLATIONS 

• Health Services Act, 2015
• Health Services Act (29/2015)
• Health Professional Act
• Public Health Act 
• Regulations of drug 
• Maldives Health Master plan

• Standards: Maldives Healthcare Quality Standards
• National patient safety strategic framework
• Case reviews
• Complain management
• Enforcement: Inspection of health facilities 
• Licensing: 
• All health facilities are provided an operating license & Registration
• Regulatory boards and Councils 

MINISTRY OF HEALTH
Quality Assurance & 
Regulation Division  

PRIVATE 
HOSPITALS 

HEALTH CENTERS

GOVERNMENT HOSPITALS  

National level Facility level

6 Hospitals with QID unit, the 
rest has patient safety focal 
points

2 hospitals with QID units

A patient safety link nurse in 
every health center (178)
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National Patient Safety Strategic Framework 

AIM
•The aim of National Patient Safety framework is to 

create an institutional framework for delivery of health 
care which is safe and responsive

GUIDING PRINCIPLES

• Focus on system approach
• Monitoring reporting and learning
• Ensuring sustainability
• Prompting Collaborations 
• Instigating patient centered approach
• Engaging of all level of healthcare 
• Using evidence-based intervention

Developed in 2019, in collaboration with WHO . 

Establish institutional arrangements and strengthen clinical governance to place 
patient safety at core of national , subnational and facility priorities



WHO FRAMEWORK NATIONAL



Health workers Education, Skills and Safety

2011, 2013, 2016, 2019

Sensitization program for patient safety focal points 

2021

Point of care Quality Improvement training

Maldives Health Care Quality Standard Assessor training 

2022

Training on patient safety incident reporting and learning system 

POCQI Training 

Ensure competent and capable work force sensitive to patient safety needs



❖ Point of care quality 
improvement 

❖ Orientation to Patient 
safety framework and 
implementation plan 

❖ patient safety incident 
reporting and learning 
system 

❖ Training on Infection 
Prevention and Control 
Manual

1st National Patient Safety Symposium - 23rd to 27th October 
2022



Implement patient safety in its all modalities that is prevention, 
diagnosis, treatment and follow up across all levels of care and programs 



Monitoring and Evaluation 
MHQS



Monitoring and Evaluation 
HHFA

The Harmonized Health Facility 
Assessment (HHFA) is a 
comprehensive survey that 
assess; availability of health 
facility services and the 
capacities of facilities to provide 
services at required standards 
of quality.

Census of public facilities (188)
Modules 1, 2 and 4 includes, 
Quality module excluded
Baseline data collected for all 
government facilities 
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Safe clinical processes

SAFE SURGERY

• WHO safe surgery checklist is being used in the IGMH, and
few other hospitals

• Have their own checklists, but their applicability is limited.

• National Medication Standards developed in 2014 and
getting reviewed this year

• Pharmacovigilance in place
• Poor compliance to standard

• Disease burden on account of Thalassaemia and related disorder is
significantly high in the Country

• Maldives Blood Services established under Thalassemia Act

• AMR Stewardship program
• AMR surveillance reporting from reference lab 
• Awareness and sensitization

• The WHO safe childbirth check list is not being used. However, usage
of

• partograph has been found

MEDICATION WITHOUT HARM

BLOOD SAFETY

AMR

SAFE CHILD BIRTH



WORLD PATIENT SAFETY DAY CELEBRATIONS 



THANK YOU 
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